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1 Program, 2 Tracks
Gain the Skills, Mindsets, and Network to GO to Next from Now

Brenlant TOPICS & COMPETENCIES Breakout
Teaching sessions v Communicating effectivel Teaching sessions
for Libraries y for Archives
v’ Posing powerful questions
on each lesson topic v' Listening actively on each lesson topic
(facilitated by v’ Clarifying vision and values (facilitated by
Library group leader) v' Conducting crucial conversations Archives group leader)
v' Delivering feedback
v’ Setting personal boundaries
v’ Fostering belonging
v' Managing projects
v' Influencing stakeholders
v Leading small teams
v' Working collaboratively
v Solving problems
v' Managing change
v’ Building a healthy culture
v' Al & Leadership
v Improving cultural intelligence
PROGRAM ADDED VALUE
¢ Learning Retreat ¢ Professional Development: Instructor facilitated ¢ Personal
(October 2026) - Weeklong sessions taught by experts in the field; Guest Lectures Development: DiSC
in-person learning retreat (leaders in libraries & archives); Manager Orientation/ profile Assessment;
for all participants Checkin Meetings; Combining theoretical knowledge Reflection Journals
(Libraries & Archives) in on 5 Managerial Mindsets (Self, Relationships, & Essays; Self
the Netherlands. Includes Organizations, Change, Context) with practical Development Plan;
Social & Professional assignments; Apply theoretical knowledge into daily Presentation Learning
networking and Tours to workflows: Advancing professional growth and skills; Skills; Facilitated
Libraries & Archives Organization Case Study; Project Charter mentorship/coaching.
—H 3 months. Hybrid. Online classes www.schoolforinformation.org
=== Program @ (Zoom) and a weeklong @ www.libraryleadership.org
starts in-person intensive . o
September learning experience in info@goopleidingen.nl
2026 the Netherlands. +31 70 351 2380



